
PROJECT MANAGEMENT (5 ECTS, Semester 1, 93001392): 
Concepts and tools for drawing up a project proposal; requirements analysis and 

definition of scope, scheduling and necessary resources, associated budget and risk 

identification. 

 Concepts, methodologies and tools for monitoring project implementation, from the 

perspective of the tri- ple constraint (scope, time, cost) and complementary processes.  

Analysis and evaluation of the project portfolio within the organisation: strategic, 

operational and financial perspectives.  

Analysis of the specific characteristics of engineering projects in the field of 

telecommunications; R&D projects, implementation and deployment, data-intensive 

projects, and others.  

Project/case study 

 


